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Pop quiz  



What happened in 
2020?

Why was this scene impossible?

How did this affect logistics companies?

How did businesses react?

What represented value at this moment?



Can we define value? 



Value defined
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Value delivered

1. Value is more than just the transportation event

2. Value must be defined in the client’s vernacular

3. Value must reflect their needs against:

• Their Vision

• Their Business Goals

4. Value must have metrics to show the results
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Value suggestions

1. Listen intently:

 Be where your feet are

 Be interested, not interesting

2. Stay in your lane

3. Chose:

 Empathy

 Grace
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The Value of Value

• More business (references are great!)

• Higher client retention (trust must be earned)

• Clear communication (transparency is required)



The Value of Value
T h a n k  y o u  f o r  t h e  p r i v i l e g e  o f  y o u r  t i m e
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