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Michelle Reilly Wright CSCP 2019

*Penn State, MBA in Management
Information Systems

*DuPont’s Information Systems Department
Management Training Program.

*Moved to Texas in the ‘S0s

*Worked for Sealand (inter-modal
transportation), Nokia, Ryder Supply Chain
Solutions, Nissan IT Sales Finance and Capital
One often doing vendor management
*Career success coach. college fair volunteer,
American Productivity and Inventory Control
Society (APICS) board member

*Enjoys college sports and training dogs, cats
and horses.



Presenter
Presentation Notes
So that you can start to relate to me personally, in my spare time I enjoy college sports & training my dogs, cats, horses. 
Have any of you tried to train your cats? 
I’m a practicing career success coach, college fair volunteer and I am on the board of APICS North TX
I do a lot of volunteer work it allows me to perfect my transferable skills. I am a continuous learner who thrives on sharing my experiences as they relate to : servant leadership, critical thinking & innovative problem solving.  


@ APICS UNT STUDENT CHAPTER

APICS North Texas is working with Dr Michael Savoie from the MLOM department
Re-establishing the APICS UNT student organization

Register via instructions from your MLOM instructors or give me your card for email
instructions

Free membership — free use of APICS dictionary and SCOR app

APICS North Texas will organize a student chapter kick-off meeting

Look forward to meeting new friends, tours, professional development meetings,
social events, and other educational opportunities

Network with SCM professionals

Student leadership opportunities




Premise

Review Managers Aren’t Doing Enough to
Train Employees for the Future

Harwvard

by Dl W Balloird

“For employees who lack supervisor support and encouragement for career
development, only 15% say they their employer is providing them with opportunities
to develop the technical skills they will need in the future” - David Ballard

https://hbr.org/2017/11/managers-arent-doing-enough-to-train-employees-for-the-future




@ ROLE OF CERTIFICATIONS FROM INDUSTRYSTAR INTERVIEW

How have certificates helped you as a supply chain
professional?

= Education gained from certifications have shortened
the learning curve

= Enabled ability to solve complex supply chain issues
How have certifications helped you? e
= Advanced critical thinking skills

* Fueled a personal continued focus towards the
journey of best practices

= Sparked a process improvement mindset
= Courage to challenge business practices

Do you recommend companies put in place a
certification training program?

“SCM is evolving and becoming more multifaceted, agggﬁp"" Chain Certifications Every Professional

specialized knowledge gained from certifications will
naturally become more vital for firms to stay
competitive in today’s global business environment.”




Who needs training? Which roles/titles?
e — |

Production Management - Strategic Sourcing

Inventory Management - Procurement

Operations Management - Purchasing / Buyer

Supply Chain Management - Materials Management

Supply Chain Network Design - Warehousing

Forecasting - Distribution/ Transportation/Logistics
Demand Planning » Customer Service

S&O0OP - Center of Excellence

Master Scheduling - Finance / Cost Accounting

Supply Planning - Manufacturing Information Systems

How do we get all of these people to...
- understand this integrated process?
- speak a common language?

- contribute toward KPIl improvement?



= APICS Certified in
Production & Inventory

BASICS OF SUPPLY CHAIN Management
MANAGEMENT

P—— = Designation preferred by employers

Tl e Saesions 15

= 104 000+ individuals certified

= 5 courses and 5 exams

C P I M = “Inside the 4 walls of your business”

CERTIFIED IN PRODUCTION AND INWVENTORY MAMNAGEMENT *Exam chan ged from 5
- - modules to 2 modules in 2018
P — ——
Why you should earn the CPIM designation
e i
Management = Increase your salary - on average designees see a 10% increase

= Improve your hiring potential by 65%

= Maximize ROl on systems and technologies

= Reduce your organization's costs
= Provide more value to your organization
= Understand how to increase customer satisfaction

C Y = Build your credibility and set yourself apart from peers
CPINM Part 1 Content




= APICS Certified Supply
SUPPLY CHAIN DESIGN Chain Professional
el T = Designation preferred by employers

T na e e
Saciiom & et

= 20 000+ individuals certified

VERSIOM

APICS CERTIFIEED SUPPLY CHAIN PROFESSIONAL 4 -0

APics

Module 1 — SCM — overview, strategy, product design,
managing, improving

Module 2 — Procure & Deliver Goods, Demand
Management, S&OP, Supply Chain partner relationships
Module 3 - Measure, analyze & improve the Supply
Chain, Best Practices, Continuous Improvement

= 1 course & 1 exam
= “End-to-End Supply Chain”

= “From vour supplier's supplier,
through the operation, and on to
your customer's customer”

= “Highest Level Curriculum”™

Why you should earn the CSCP designation

Increase your salary - on average designees see a 12% increase
Improve your hiring potential by 65%

Maximize your organization's ERP investments

Effectively manage global end-to-end supply chain activities
Understand how to increase customer satisfaction

Increase your professional value and secure your future



CERTIFIED N LGS TICS, TRANSPOSTATION AMD DETTRELI TGN

APICcs

APICS Certified in Logistics,
Distribution & Transpiration

Sets the global standard for best
practices in Logistics

1 course and 1 exam

“Logistics/Distribution/ Transportation”

“Available Now”™

Why you should earnthe CLTD designation

» (Gain recognition in the field as a logistics expert

» Build credibility and set yourself apart from peers
n Learn latest trends in global supply chain logistics
® Impact your organization's bottom line

» Demonstrate logistics mastery of knowledge


Presenter
Presentation Notes
Keep in mind that most of the APICS certification classes cover SC Risk Mngt asa topic. 


* Globalization - the interdependence of
global economies

» Outsourcing / Offshoring - obtaining
goods / services from another company
in place of an internal source

» Supply-base rationalization -
shrinking by reducing the number of

active suppliers



Presenter
Presentation Notes
Globalization – the interdependence of global economies that results from growing volume and variety of international transactions for goods and services 
O&O – outsourcing is obtaining goods from another co in your country especially in place of an internal source or if from a different country that is typically called offshoring 
Supply base rationalization – process of shrinking the supply base by reducing the number of active suppliers


 Just-in-time deliveries — strategy to
facilitate speedier order fulfillment

« Superior customer service
expectations - proactive customer service
with better use of reviews/ feedback

 Sustainability- focus on activities that
provide benefit today without
compromising the needs of future
generations.



Presenter
Presentation Notes
JIT deliveries – facilitate speedier order fulfillment and cause disruption due to the Amazon effect and support make-to-order approach 
Superior Cust Service – proactive cust service with better use of reviews/ feedback – drives custs opinion of your Quality as a supplier  
Sustainability – a orgs focus on activities that provide benefit today without compromising the needs of future generations. 



.

@ Supply Chain

TRENDS CONSEQUENCES
* Trend towards reducing costs * Global — More complex
* Trend towards *Loss of control

outsourcing/offshoring
* Trend towards JIT

» Trend towards supplier *Supplier failure
consolidation

* Efficiency vs. effectiveness

RESULTS IN


Presenter
Presentation Notes
Which two trends do you think are most important as having an impact on of the current coronavirus disruption and Why? Trick question  

Outsourcing / Offshoring 

Supplier Consolidations 

Possibly Reducing Costs 

Not JIT






.

(' Brittle Supply Chains

Brittle Supply Chains are
more susceptible to
disruption.

Non-brittle Supply Chains
embrace change in a way
that harnesses disruption
to drive innovation.



Presenter
Presentation Notes
What does being a brittle supply chain imply?  When a brittle SC snaps or breaks, customers do not get their products. 

Anti-brittle Supply Chains go beyond RESILIENCE , they embrace change and uncertainty and they are harnessing disruption to drive innovation.  


- (Q Turbulenttimes

Change is Constant Disruption is Everywhere

Planned vs. Unplanned
Comes from Every Direction
Positive or Negative Impact



Presenter
Presentation Notes
We are living in Turbulent times. 

The difference between risk and uncertainty can be drawn clearly on the following grounds: The risk is defined as the situation of winning or losing something worthy. Uncertainty is a condition where there is no knowledge about the future events. Risk can be measured and quantified,


.

@ Risk - Definition

* An uncertainty that might endanger the accomplishment of a
professional or personal objective

 |s acost—reward is the benefit

V4

- VS
* Not always bad \R ! 15K

* Always uncertain
* Positive(Opportunity)
* Negative(Threat)

* All personal and professional investment involves risk and uncertainty

* Not every reward is worth the risk


Presenter
Presentation Notes
Q: What is a common example of a reward that is not worth the risk?  

Drinking and driving ! 

Riding a motorcycle without a helmet. 

Riding a horse and jumping without a helmet ! 

Texting and driving ! 

 


.

@ 2020 Supply Chain Risks

« Climate change

* Increasing social inequity
« Unfair avoidable differences from poor governance, corruption, etc.

* Increasing global population

* Increased global insolvencies
* Not being able to pay back monies that you owe

« Global democratization movement
» Give world citizens a say in voting for the UN Secretary - General

* Increased terrorism

« Tariff wars like US — China trade policy whiplash, Brexit, etc.
« Social media threats — privacy and security - cyberattacks

« Slavery

» Aging population

- Talent shortage


Presenter
Presentation Notes
 Social inequity refers to unfair, avoidable differences arising from poor governance, corruption or cultural exclusion

A global insolvency is ….insolvency is not being able to pay back money that you owe 

These proponents state that democratic globalization's purpose is to:
1. Expand globalization and make people closer and more united. 
2. Have it reach all fields of activity and knowledge, including governmental and economic, since the economic one is crucial to develop the well-being of world citizens.
3. Give world citizens democratic access and a say in those global activities. For example, presidential voting for United Nations Secretary-General by citizens and direct election of members of a United Nations Parliamentary Assembly.


Tariff wars like the U.S.-China trade policy whiplash, Brexit,




Presenter
Presentation Notes

Let’s talk about planned disruption. Which retailer is disrupting the retail landscape with stores that are a totally different retail concept than their old large NYC Manhattan department store look and feel? 








.

@ Planned Retail Disruption of the Supply Chain - Local

* 'Market By Macy's' launched Thursday 2/6 in Southlake, TX,

* The first-ever location for Macy’s new retail concept.

* Not located in a mall.

* A lifestyle center. Feels like a boutique.

* New social shopping space that celebrates discovery, community
& convenience.

* A model that is still relevant five to ten years from now.

* Macy’s just announced it'll close one-fifth of its stores in the next
three years.


Presenter
Presentation Notes

SOUTHLAKE, Texas —
'Market By Macy's' launched Thursday 2/6 in Southlake, the first-ever location for the company's new retail concept. 
One thing is glaringly different than its other stores: it is not located in a mall.
"No, we're not. We're in a lifestyle center," said Rachel Shechtman, Macy's Brand Experience Officer. "What this is about is a new social shopping space that celebrates discovery and community and convenience."
Shechtman showed WFAA around the new store Thursday, which is highly curated, from its murals painted by local artists to Texas beer in its bar. It feels like a boutique when you walk in rather than a department store.
"When we sat down to work on this brand, we thought: How can we build a model that's relevant five, 10 years from now?" Shechtman said. "And it's really about how can you feel like you're in someone's home and how can it be more of a social shopping experience."
They're questions the company is asking, as it just announced it'll close one-fifth of its stores in the next three years.
RELATED: Macy's to close over 100 stores, shed about 2,000 corporate jobs

This is an OPPORTUNITY for Macy’s to re-kindle its retail leadership! 
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SUPPLY CHAIN DISRUPTION
ISN'T AN ANOMALY

seventy-five percent of companies
surveyed were hit by at least one
major supply chain disruption over
the past two years.

said th
did not know

SOURCE APQC HER.ORG


Presenter
Presentation Notes
The Business Continuity Institute BCI said that between 2010 and 2018 the percentage of disruptions caused by Tier 3 suppliers rose from 8.4% to 11.0%. The report also found that the percentage of disruptions caused by direct suppliers (Tier 1) had fallen from 60.1% in 2010 to 52.1% in 2018. 
A new kind of design is really needed that enables companies to rapidly reconfigure their supply chains and be ultra-agile and responsive to rapidly changing global trade policies, supply dynamics, and disruptions such as the Coronavirus made obvious. 
Map your upstream suppliers several tiers back way before the disruption occurs. And develop relationships in advance with key supply resources — it’s too late after the disruption has erupted. The coronavirus illustrates the vulnerability of having so many sources located in one country or region. Pre-identify local sources.  
The Business Continuity Institute (BCI) highlighted the issue in a report published earlier this year titled “Supply Chain Resilience: 10-Year Trend Analysis.”
It also discovered that a higher percentage of disruptions was coming from suppliers of suppliers (Tier 2), and in turn from their suppliers (Tier 3).



ANGRY MOTHER NATURE —
NATURAL DISASTERS

Fire’s impact on wildlife in
Australia

‘ é;“ ’ 3
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Mid-west floodings impact
on corn & soybean crops

Heatwave’s-impact on
rgy consumption

Typhoon’s impact on life &
economic activities will be
prolonged.

Fires impact on Brazil’s
rainforest — overall negative
impact on climate change



Presenter
Presentation Notes
Fire’s impact on wildlife in Australia - About 130 fires were burning across New South Wales state in January 2020, with 31 more in neighboring Victoria. On Saturday, conditions became catastrophic, with temperatures surging past 100 degrees Fahrenheit. Wildfires,possibly due to accident or arson,  have blackened more than 23,000 square miles so far, an area about the size of West Virginia.
Heatwave’s impact on energy consumption - The July 2019 European heat wave was a period of exceptionally hot weather, setting all-time high temperature records in Belg, Grmny, Luxemb, the Netherlnds, & the UK. This heatwave made many Europeans reconsider air conditioning. Only 5% 
Drought’s impact on crops due to water shortages The 2013 drought in Maharashtra in India came about after the region received lower rainfall during the monsoon season June to September 2012. It is considered as the region's worst drought in 40 years.
Mid-west floodings impact on corn & soybean crops in the mid-west 
Typhoon’s impact on Japan - Typhoon Hagibis was an extremely violent and large tropical cyclone that caused widespread destruction across its path in late 2019 with concerns that the impact on life and economic activities will be prolonged.
Fires impact on Brazil’s  rainforest - The Amazon rainforest does not burn naturally, so fires are a direct result of human activity. Many are deliberately ignited to clear the forest for farming and cattle ranching. Everyone on the planet benefits from the health of the Amazon. As its trees take in carbon dioxide and release oxygen, the Amazon plays a huge role in pulling planet-warming greenhouse gases out of the atmosphere. Without it, climate change speeds up.







THE FREQUENCY OF EXTREME WEATHER EVENTS IS RISING
Number of World Natural Catastrophes, 1980-2018
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Presenter
Presentation Notes
Look at this graph. From 1980 to 2018 the number of natural catastrophes quadrupled. Biggest change was hydrological and meteorlogical events. 


DEVASTING TORNADOES IN MIDDLE TENNESSEE -
MARCH 2020

 Monday night 3/2/20, two powerful tornadoes tore through Nashville, Tennessee &
its surrounding counties

» Left power & transportation systems in disarray
* Dell is fundamentally the only significant-technology footprint in Middle Tennessee

« Dell operates corporate offices & fulfillment centers out of this region
* A number of Dell's corporate suppliers are located in the Nashville area

* A building run by FedEx, which manages the company’s Custom Factory Integration
services and also housed Dell retail inventory, was heavily damaged by the storm.

« Multiple fulfillment centers run by Ceva Logistics were supposedly damaged but not
yet confirmed as damaged by Ceva Logistics.

« Could present a significant challenge to Dell’s supply chain, & might result in much of
its retail volume being routed through other cities

« Nashville’s mayor: "The city is a resilient city” on 3/2/20 after the storm.

Credit to theverge.com



Presenter
Presentation Notes
Monday night 3/2, two powerful tornadoes tore through Nville, Tenn & its surrounding counties, killing at least 24 people & leaving power & transportation systems in disarray. Dell is fundamentally the only signif-tech footprint in Middle Tenn.

Part of that damage included facilities working for Dell, which operates corporate offices & manages multiple fulfillment centers out of the region. Dell confirmed that multiple partner facilities have sustained damage from the storm, though its own offices in Nville are intact.

“While we can confirm the Dell facility in the area is intact, we’re aware of Dell partner facilities that sustained visible damage and we’ve reached out to offer our support.”
A number of Dell’s corporate suppliers are located in the Nashville area, and the company works closely with local vendors.

A building run by FedEx, which manages the company’s Custom Factory Integration services and also housed Dell retail inventory, was heavily damaged by the storm.
The National Weather Service reported that Mount Juliet, where some of Dell’s facilities are located, saw winds over 155 miles per hour during the storm.

Multiple fulfillment cntrs run by Ceva Logistics were damaged but not yet confirmed by Ceva Logistics. If true, this could present a significant challenge to the Dell’s supply chain, & might result in much of its retail volume being routed thru oth cities.




Social network penetration is

DIGITAL TECHNOLOGY DISRUPTION constantly increasing

worldwide and as of January
2019 stood at 45 percent.

More people own a

mobile device than a m Ag?
B

toothbrush ® " nTeRNET OF I3 'i facebook
TH I N Gs @ every minute more than 30

L million messages on
Facebook and almost 350,000
tweets.

JUB ER

2 YouTube

airbnb



Presenter
Presentation Notes
This slide should be a review for those of you who attended Adrian Barbera from Schneider’s presentation on 2/7/20.

The Internet of Things is "A network of Inet connected objects able to collect and exchange data . Simply, You have "things" that sense & collect data & send it to the inet.

Big Data is collecting, storing, & processing MASSIVE amounts of data for the purpose of converting data into useful info!! 


Q: Why is social media essential to have as a component of your business strategy? 

https://images.search.yahoo.com/images/view;_ylt=AwrTLfq4Ug5eDzEAwumJzbkF;_ylu=X3oDMTIzYjNxMDc3BHNlYwNzcgRzbGsDaW1nBG9pZAM2ZTcyYjdkODAxNWY4YzQwZGI1NDg4NDE4ZmNhMTQ4NARncG9zAzY2BGl0A2Jpbmc-?back=https://images.search.yahoo.com/search/images?p%3Damazon%26fr%3Dyfp-t%26fr2%3Dpiv-web%26nost%3D1%26tab%3Dorganic%26ri%3D66&w=321&h=320&imgurl=cdn-blog.cpcstrategy.com/wp-content/uploads/2015/02/Amazon-suspension.png&rurl=http://www.cpcstrategy.com/blog/2015/02/amazon-suspension-seller-steps/&size=22.2KB&name=Suspended+on+Amazon?+Secret+Step+to+Get+Your+Products+Back+on+the+Marketplace+%5bUpdated+for+2018%5d&p=amazon&oid=6e72b7d8015f8c40db5488418fca1484&fr2=piv-web&fr=yfp-t&tt=Suspended+on+Amazon?+Secret+Step+to+Get+Your+Products+Back+on+the+Marketplace+%5bUpdated+for+2018%5d&b=61&ni=21&no=66&ts=&tab=organic&sigr=127ni8764&sigb=13483jljs&sigi=129crq0o2&sigt=130cgugke&sign=130cgugke&.crumb=bpwa1GxAzwT&fr=yfp-t&fr2=piv-web
https://r.search.yahoo.com/_ylt=A2KLfS0rqhhejF4A80NXNyoA;_ylu=X3oDMTEybXJsdDUzBGNvbG8DYmYxBHBvcwMxBHZ0aWQDQjkxNDdfMQRzZWMDc2M-/RV=2/RE=1578703531/RO=10/RU=https:/www.linkedin.com/RK=2/RS=PIjiNQ1XaexRIfSTvbCbyfWr4kA-
https://www.statista.com/statistics/278414/number-of-worldwide-social-network-users/

®)

awmt is DISRUPTIVE INNOVATION?

Disruptive innovation - is a product or service that initially takes
hold at the bottom of a marketplace, but relentlessly expands until it
eventually displaces established competitors.

Some well-known examples include

1. personal computers supplanting mainframes,

2. mobile phones replacing hard-wired lines, and

3. subscription streaming services overtaking video rental stores.

It is a phrase coined in 1995 by Harvard Business School Professor
Clayton Christensen



Presenter
Presentation Notes
Raise your hand if you remember mainframe computing !!! Or Hardwired phone lines !!! Or Video rental stores like Blockbuster!!! 

What is the next disruptive innovation in your opinion?  

http://mkto-ab230114.com/Y0gdG1ssi00rJ000fIF0KOe

@ BLACK SWAN EVENTS

* An unexpected surprise that
~ Has a major impact on society
~ "It was bound to happen”
~ Historical significance — may
change a civilization’s life style
« Undirected, unpredicted
 Unknown unknowns
« Large Scale, Large Impact, Rare
Events (LSLIRE'S)

SECOND EDITION

WITH A NEW SECTION: “ON ROBUSTNESS & FRAGILITY”

NEW YORK TIMES BESTSELLER

THE

BLACK SWAN

The Impact of the

HIGHLY IMPROBABLE

“The most prophetie voiee of all”

—GQ

Nassim Nicholas Taleb




Is the Coronavirus the Black Swan of 20207



Presenter
Presentation Notes
It certainly feels like the Coronavirus is The Black Swan of 2020 !!!



.





TOP 2 SUPPLY CHAIN RISKS AMID THE CORONAVIRUS
OUTBREAK

C,

* Lockdowns cause labor & supply shortages in

factories

 Workers can’t reach factories due to quarantines, temperature & vehicle
checks

* Regulatory uncertainty slows the restart of factory

operations
 Chinese manufacturers challenged by different and variable regulations

Credit to Resilience360@DHL.com


Presenter
Presentation Notes
Resilience360 is an innovative, cloud-based platform that helps companies to visualize, track and protect their business operations. 

In late February 2020 Resilience360 said 

City-wide lockdowns and quarantines have triggered labor and supply shortages as Chinese authorities seek to contain the coronavirus outbreak. Restrictions like home quarantines, temperature checks, and vehicle checks have hampered the ability of workers to reach factories. 

2.   Another major challenge facing manufacturers based in China is the extent to which they will need to cope with different and variable regulatory requirements.

3.  In anticipation of firms returning to normal operations, some authorities have also issued additional requirements mandating that factories apply for permission to reopen operations or meet specific coronavirus prevention standards. 

4. Companies dealing with suppliers in China will be confronted with legal defenses like force majeure clauses being invoked for non-performances, shielding such suppliers from legal and financial liability.

5. Trucking remains challenging throughout China as authorities require drivers to remain 14 days in self-quarantine depending on the license plate of the truck & the registered province of the driver.



.

NEXT 3 SUPPLY CHAIN RISKS AMID THE CORONAVIRUS

@ OUTBREAK

* Public health requirements impact industrial operations via

need to apply for permission to reopen
 Foxconn ok in Zhengzhou but waiting to reopen in Shenzhen

* Chinese suppliers invoking force majeure clauses that
shield them from legal and financial liability
 China’s provincial border checks aggravate

trucking shortage Force Majeure

e Authorities require drivers to remain 14 days in
self-quarantine depending on the truck’s license

after delays caused by Coronavirus

plate & the driver’s registered province. | -
Credit to Resilience360@DHL.com


Presenter
Presentation Notes
Resilience360 is an innovative, cloud-based platform that helps companies to visualize, track and protect their business operations. 

In late February 2020 Resilience360 said 

City-wide lockdowns and quarantines have triggered labor and supply shortages as Chinese authorities seek to contain the coronavirus outbreak. Restrictions like home quarantines, temperature checks, and vehicle checks have hampered the ability of workers to reach factories. 

2.   Another major challenge facing manufacturers based in China is the extent to which they will need to cope with different and variable regulatory requirements.

3.  In anticipation of firms returning to normal operations, some authorities have also issued additional requirements mandating that factories apply for permission to reopen operations or meet specific coronavirus prevention standards. 

4. Companies dealing with suppliers in China will be confronted with legal defenses like force majeure clauses being invoked for non-performances, shielding such suppliers from legal and financial liability.

5. Trucking remains challenging throughout China as authorities require drivers to remain 14 days in self-quarantine depending on the license plate of the truck & the registered province of the driver.



B

C,

NEXT 3 SUPPLY CHAIN RISKS AMID THE CORONAVIRUS
OUTBREAK

* Closed borders delay movement from & to both Vietham &
Hong Kong

 Export goods from Vietnam are congesting border points as trucks
cannot easily cross into China with priority being given to medical and
perishable cargo.

* Labor shortage causes congestion at airports and seaports

 Congestion has started to build at air cargo terminals and warehouses
* |nbound shipments have not been customs cleared or delivery/pick-up
services could not be arranged

* Blank sailings reduce ocean freight capacity out of China

 Happens when a carrier cancels a scheduled port stop or an entire route
Credit to Resilience360@DHL.com



Presenter
Presentation Notes
6. Closed borders delay movement from and to Vietnam and Hong Kong . As of February 11, cross-border traffic between Vietnam and the Chinese provinces of Yunnan and Guangxi remains severely disrupted. In particular, export goods from Vietnam are congesting border points as trucks cannot easily cross into China. Authorities, however, are only allowing 25 trucks to pass per day if drivers wear protective clothing, with priority being given to medical and perishable cargo.

7. With limited trucking capacity available, congestion has started to build at air cargo terminals and warehouses due to inbound shipments that have either not been cleared by customs or for which delivery and pick-up services could not be arranged.

8. Shipping lines have announced extensive blank sailing programs for their vessels until the end of February. Blank sailing refers to the situation when a carrier cancels a scheduled stop at a specific port, or an entire route, for a certain vessel, usually due to low demand.

9. Similarly, the large number of cancellations of both passenger and freighter flights combined with factory and logistics operations restarting in the coming weeks are expected to cause an air freight capacity shortage that could last at least until April 2020

10. The coronavirus outbreak has also had major implications on industrial production and global supply chains spanning beyond China’s borders. For the automotive sector, a supply shortage of key auto parts due to the outbreak has caused some major auto manufacturers to temporarily halt operations at domestic factories in South Korea (Hyundai Motors and Kia Motors) and Japan (Nissan) as they seek supplies either from China or alternative markets.




D

FINAL 2 SUPPLY CHAIN RISKS AMID THE
CORONAVIRUS OUTBREAK

C,

* Limited air and rail cargo capacity to increase prices
 Multitude of passenger & freighter flights cancelled &
operations restarting will cause air freight capacity shortages

* Ripple effects felt across global overseas supply chains
* Auto parts shortage in China and elsewhere caused major auto
manufacturers to halt factory operations (ex Hyundai, Kia and
Nissan)
* Friday 2/31/20 Hyundai stopped building the Palisade SUV after
a factory worker tested positive for the Coronavirus.

Credit to Resilience360@DHL.com
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Presentation Notes
6. Closed borders delay movement from and to Vietnam and Hong Kong . As of February 11, cross-border traffic between Vietnam and the Chinese provinces of Yunnan and Guangxi remains severely disrupted. In particular, export goods from Vietnam are congesting border points as trucks cannot easily cross into China. Authorities, however, are only allowing 25 trucks to pass per day if drivers wear protective clothing, with priority being given to medical and perishable cargo.

7. With limited trucking capacity available, congestion has started to build at air cargo terminals and warehouses due to inbound shipments that have either not been cleared by customs or for which delivery and pick-up services could not be arranged.

8. Shipping lines have announced extensive blank sailing programs for their vessels until the end of February. Blank sailing refers to the situation when a carrier cancels a scheduled stop at a specific port, or an entire route, for a certain vessel, usually due to low demand.

9. Similarly, the large number of cancellations of both passenger and freighter flights combined with factory and logistics operations restarting in the coming weeks are expected to cause an air freight capacity shortage that could last at least until April 2020

10. The coronavirus outbreak has also had major implications on industrial production and global supply chains spanning beyond China’s borders. For the automotive sector, a supply shortage of key auto parts due to the outbreak has caused some major auto manufacturers to temporarily halt operations at domestic factories in South Korea (Hyundai Motors and Kia Motors) and Japan (Nissan) as they seek supplies either from China or alternative markets.




- €Q venton coronavirus news

* Denton County and city of Denton officials said Thursday 2/27 that they’re continuing to
monitor reports of the new coronavirus, of which the Center for Disease Prevention says an
outbreak in the U.S. is inevitable.

* City of Denton spokesman Ryan Adams said the city is coordinating with the Denton County
Public Health department on the virus.

* Denton county’s health department has also created a page on their website
at https://bit.ly/32vJI83 to follow up on the coronavirus.

Credit to Denton Record-Chronicle 2/27/20
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By Zaira Perez and Marshall Reid Staff Writers zaira.perez@dentonrc.com marshall.reid@dentonrc.com   Feb 27, 2020

Denton County and city of Denton officials said Thursday they’re continuing to monitor reports of the new coronavirus, of which the Center for Disease Prevention says an outbreak in the U.S. is inevitable.

City of Denton spokesman Ryan Adams said the city is coordinating with the Denton County Public Health department on the virus.

DCPH spokeswoman Jennifer Rainey said the county is still using its existing epidemiology plans even though COVID-19 is a new virus. This means providing disease control measures.

The county’s health department has also created a page on their website at  https://bit.ly/32vJI83 to follow up on the new coronavirus.



THE ANTIDOTE — RESILIENT SUPPLY CHAIN

Resilience - “the ability of a supply chain to prepare
for disruptions, leverage disruption and recover /

improve operational capability quickly after
disru ptionS OCCUI" And readiness to grab market leadership from rivals

Prepare Recovery

/ /N

Plan Be Proactive Stabilize Contain




Taiwan experts recommend:

1) Take a deep breath and hold it for
more than 10 seconds. If you
complete it successfully without
coughing or discomfort, stuffiness,
tightness, etc. it is a sign that there
is no fibrosis in the lungs, therefore
no infection.

2) Do this self-check EVERY
morning in an environment with
clean air.

Japanese doctors recommend:

3) Everyone should ensure his/her mouth &
throat is moist & never dry. Take a few sips of
water at least every 15 mins.

Why? Because even if the virus enters your
mouth, drinking water or other liquids will
wash it down into the stomach where the
stomach acids will kill the virus.

4) Wash your hands reqularly for 20 seconds
using soap & water, or using an alcohol-base
sanitizer that contains 60-95% alcohol,

to avoid passing the virus (if present) from
your hands to the eyes, nose or mouth via
direct contact.
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Ways to be personally resilient in today’s world where the Coronavirus is affecting all of us and causing us all to think about where we are and how healthy we feel. 

You can not help your organization be resilient unless you personally take care of yourself. 


Resilience: It’s Not About Bouncfng Back bdok by Jenni er Ec Eg gers & Cynthla Barlow

wn



Presenter
Presentation Notes
Resilience: It’s Not About Bouncing Back - a book by Jennifer Eggers & Cynthia Barlow is an International Best Seller. 

I met Jennifer Eggers in the late ’80s when we both served on Penn State’s College of Business Alumni Board. 

I attended her webinar in Oct 2019 and decided the Resilience info she shared was worthwhile  to share with you guys. Please let me know what you think. est Seller. 

I met Jennifer Eggers in the late ’80s when we both served on Penn State’s College of Business Alumni Board. 

I attended her webinar in Oct 2019 and decided the Resilience info she shared was worthwhile  to share with you guys. Please let me know what you think. 


capacity & wilisiiehable you to

“CWHELMY
* Do 40 to 50% more with what you have ELy D

* Come back stronger & more effe j;iﬁ’faster

SENGAG
* Progress on complex c,“‘c\hénges —engage the people around
ou '\ )I\S
y JEN AGEN

e Stay alive — contain burn out & keep focuﬂh‘“
CoOM PETY TION
SOMETHING BIG IS COMING...
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The biggest challenge with disruption – any disruption – is that it challenges you beyond your current capacity. If you can learn to leverage it, it will enable you to:
Do more with what you’ve got – seriously, like 40-50% 
Come back stronger and more effective faster 
Make progress on complex challenges . You need to engage the people around you for help. Teamwork is what it is all about!!! 
Stay alive, keep people from burning out and instead, keep the focus on what you’re trying to do

These are the kinds of things organizations accomplish when their leaders work on building resilience.

Usually, what happens when they are not resilient is a feeling of…
Overwhelmed	Change Fatigue	Hidden agendas
Disengagement	Competition		Something big is coming (don’t know what to do about it)

Often this happens when an organization grows particularly fast, perhaps through acquisition and what happens is that there is a tipping point. You grow to a point where the organization out-scales the people in it. If you want to keep growing (or even stay there) people at EVERY level must scale up. Their scope may narrow, but their scale gets bigger. That means that everyone must be able to see a bigger picture…be one level more strategic and step up to a bigger plate.






€Q 1o Resitience so ez

* Prework vs. Rework- don’t want to waste time reacting without
preparation

* Not even talking about Resilience yet — even though it is the #1
characteristic required of leaders today

* Assume employees are aligned with strategic direction — 70%
are unknowingly misaligned

* We expect old school leadership to handle adaptive challenges

effectively
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So why is this so hard? Often it feels like we’re doing the right things, but when we look closer, a few things emerge:
Prework vs. rework – we spend so much time reacting to disruption that we don’t get ahead in preparing for it
Ignoring how who we (and our employees) are as people shapes who we are as leaders. Resilience is the number 1 characteristic required of leaders today & we’re only just beginning to talk about it.
Assuming people know where you’ve going without creating alignment.70% of all employees (yes, even yours) are unknowingly misaligned with their companies strategic direction
Expect old school leadership to work with adaptive challenges
How many “training” programs still use a business case from some other company instead of being practical and applying their concepts to your real business challenges? 

** BREATHE** PAUSE** MAKE POWERFUL EYE CONTACT WITH THE AUDIENCE

None of these things will kill you in a moment, but long term they will cause you to:
Stall
Not solve complex challenges
Get burned out from the disruption 
Put the wrong leaders in place

What to Do Instead
I’m going to share as much as I can about a better approach in our remaining time together. (check the time) 



B

Difference between Technical and Adaptive
Challenges

C,

Technical Adaptive
* Understand the problem * Never seen before
* Can be resolved by applying * No expertise

expertise and through the

e * Problem m nclear
organization’'s current slelis e Uneee

structures, procedures & ways e Addressed through changes in
of doing things. people’s priorities, beliefs,
habits and loyalties (thinking

* “Better, faster, & cheaper”

solutions differently)

* Hearts and minds must change

Processes must change

$ $

Tell People What to Do Mobilize People to Solve —
Be a servant leader
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First Things First: Distinguishing Adaptive From Technical Challenges
Have you noticed that the kinds of challenges we’re dealing with have become more complex? There are lots of reasons for that:
People are more connected – expect to be involved
Cross boundaries
Pace of technology and change
More things we haven’t ever seen before

Difference
Technical – better, faster, cheaper; expertise exists; we understand the problem
Adaptive – something we’ve never seen before; no expertise exists; diagnosis may take as long as resolution to understand; to solve it, it is not possible to continue thinking & acting the way we did in the past – hearts and minds need to change

Adaptive challenge requires the ability to mobilize people. Adaptive challenges require a different kind of thinking and a different kind of leadership to solve. 

When we coach teams for clients to solve adaptive challenges, they usually have a lot more to do with anticipating and managing stakeholders than their leaders ever have before. Getting really good at having difficult conversations becomes critical and so those skills are frequently where we start.



.

@ 2 Ways to Build Resilience

I — -

1. go through a bunch of MUCK and it makes you stronger 2. prepare ahead of time to make sure you’re prepared
when disruption hits.
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Presentation Notes
There are 2 ways to build resilience. You either go through a bunch of muck and it makes you stronger (not a guarantee though) 

OR 

you prepare ahead of time to make sure you’re ready and prepared when disruption hits.
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@ 2 Ways to Build Resilience

Photo by Oliver Skitterphoto

Preparation fills the tank (of
energy) so the reserve is there
when you need it.

It is crucial to have a framework in
place so that when disruption hits,
you are already resilient. And your
organization knows what to do !!!!

Initial jolt of panic becomes a
catalyst.

Teammates become energized
instead of hysterical.
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Preparation fills the tank (of energy) so the reserve is there when you need it.

Because disruption has an energy to it. It evokes fear, panic, scarcity…and for some, excitement. 
It’s triggering. And it’s infectious. It’s the same in your organization that it is in your life…

So it is CRUCIAL to have a framework in place in your company so that when the shock hits, you’re already resilient. And people know what to do. 

That initial jolt of panic or fear or excitement becomes a catalyst to action. People on your team become energized by the possibilities unfolding instead of exhausted, paranoid, hysterical or jumping ship.
 
It is difficult to stand up when you don’t know what you stand on. A lot about building resilience is figuring out what that foundation is.





Reailience 1s A RESULT OF:

MINDSET CHOICES

Do we have the right
MINDSET for what we
are up against?

Are we clear on how

the CHOICES get
BELIEFS made?

Are we aligned around the
underlying CORE BELIEFS?
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Resilience is a function of your mindset and the choices you make. Mindset is made up of your attitude and authenticity. Choices stem from your purpose and how you define success. 

Underlying both are your core beliefs.

The questions that need to be answered are : 

Mindset – Do we have the right mindset for what we’re up against?

Choices – Are we clear on how the choices get made?

Core beliefs – Are we aligned around (or do we know) what the core beliefs are?

When people come face to face with themselves in this framework, the breakthroughs are incredibly powerful.

-CEO of merger of 7 companies sent 12 leaders to build a corporate resilience framework. Two months later he said – “the entire company is more courageous because of what these 12 people did.” 
-One participant said, ‘I’m not cut out for this’ and stepped out of a leadership role – nothing wrong with that.



G Why Don’t Organizations Invest 1n Resilience?

* Takes too much time

* They like internal competition

* Costs too much
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Some people say building resilience takes too much time. Building alignment and creating a framework to build resilience does take time – but probably not as much as you think. This is a case of prework vs. rework. If you don’t have time to do the prework, how will you ever have time to do the rework in the middle of disruptive change? This kind of preparation is what buys you the ability to do more with what you already have…when you need to.

Some leaders like the internal competition when decisions are made. But what this does is take the focus off of delivering results and puts it onto the fight for resources that can be really stressful and non-value-added.

And there is always the cost objection. Workshops & time to pull people together are expensive. What we find is that IF that time is spend making progress on real challenges that are important to you, that progress generates far more than the cost of the workshop. Not everyone chooses to quantify cases, but for those that do, it has always worked out that way.



Every day, a shift occurs in the marketplace.
Disruption is inevitable.

Either :

1. Harness / leverage its power and become
even more resilient,

OR

2. Let it become something to cope with and
resist

By the way, it has nothing to do with
Bouncing Back.
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Here’s the good news - every day, something shifts in the market. A new technology. A new upstart company is founded. Some way you’ve always done things becomes obsolete.  (Amazon, Uber, Air B&B, Macy’s)

Disruption is inevitable. Either you’re caught in it right now or it’s coming.

And you have a choice - you can let it be something to cope with and resist. 

Or you can harness its power to evolve and become even more resilient. To serve your customers more deeply. Alignment is about making sure that everyone on your team is working together and has the resilience to be energized and elevated by rapid, disruptive change ESPECIALLY when things are happening that require them to step up and give their all. 


Being a resilient company is about creating alignment and increasing the resilience of every individual within it... It has nothing to do with bouncing back or coping! 






@ Remember These Three Take-aways

If you want to create resilience on your team and drive results in
the face of rapid, disruptive change:

1. Know what kind of challenge you are dealing with and the kind
of leadership required

2. Create alighment

3. Build your resilience framework before you need it



OQ crosies

Thanks you for your time and attention.
Feel free to connect with us via LinkedIN or via email with :

Michelle Reilly Wright — presenter and APICS North Texas board member —
mwright827@gmail.com

Vince Mozik — VP Education for APICS North Texas — Vince.mozik@gmail.com

Desiree Ballard — APICS North Texas Admin — info@ntxapics.org

APICS o

APICS North Texas website https://ntxapics.org/



mailto:mwright827@gmail.com
mailto:Vince.mozik@gmail.com
mailto:info@ntxapics.org
https://ntxapics.org/

“If you want to build more resilience intentionally—personally and
professionall — read this book.” Fran Karamousis Chief of Rescarch, Gartner

RESILIENCE

IT's NOT ABOUT
BOUNCING BACK

their organizaﬁm'ls
fore disruption hits

How leaders and
can build resilience be

e e
JENNIFER EGGERS &
CYNTHIA BARLOW

Jennifer Eggers
jeggers@Isiteam.com

704-560-2289

www.leadershiftinsights.com

http;://leadershiftinsights.com
/resilience-book/
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In closing, if you want to create resilience on your team and drive results in the face of rapid, disruptive change, remember to:
Know what kind of challenge you are dealing with and the kind of leadership required
Create alignment
Build your resilience framework before you need it

It is not bouncing back. It’s about the preparation to move forward.

Thank you so much for your time and attention. I appreciate the opportunity to speak on a topic so close to my heart. We’ve got a few minutes – questions?


mailto:jeggers@lsiteam.com
https://leadershiftinsights.com/resilience-book/

Pat Tarver — CPIM,CSCP, CLTD
6Packed Conference, San Al'nio,
January 23, 2020




@ Other Credits

Slide 20 APCQ HBR.ORG

Slide 26 The Black Swan by Nassim Nicholas Taleb
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